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Mid-Year Progress Events 
Revitalizing Lake Forest  

to be the best we can be 
 

• Board-Management Planning Workshop 
• Progress Report to Community Leaders 

• Community Party on the new Yacht Club deck 

 
Saturday, June 25, 2011 

Lake Forest Yacht Club 
 

9-10:45 Board of Directors and Managers Workshop, Dining Room 

♦ Refreshments, name tags. 
♦ Managers present individual professional plans (updated goals, adding actions). 
♦ Mid-Year Progress Report. 
♦ Board of Directors Plan. 
♦ Review of board-management roles for today: hosting guests, reception, briefing for 

leaders, ribbon-cutting, community deck party, evening event. 
 

10:45/11-Noon  Mid-Year Progress Report to Community Leaders 
♦ Greeting by Richard Kersey and other Board members, name tags, refreshments. 
♦ Emcee: Dr. David Dyson, Advisor to the Board on Planning and Leadership/Vision. 
♦ Handout: Agenda, Mid-Year Progress at Lake Forest Report, Comments sheet. 
♦ Board Member Introductions and Highlights of Progress: Mary Ann Hampton, 

President, Lake Forest Board of Directors. 
♦ Manager Introductions and Highlights of Progress: Simon Coulls, Managing Partner, 

Vision Golf and Association Management. 
♦ Comments/additional accomplishments and plans from guests (if time). 
♦ Announcements: next forum for ideas and discussion (Mary Ann), Roman Street Duo 

(David), deck ribbon cutting (Mary Ann and Marie Bidney, Yacht Club Chair). 

 
Noon-2  Community Party with Deck Ribbon Cutting 

♦ Ribbon-cutting for the new deck. 
♦ Complimentary refreshments served in the Yacht Club. 
♦ Meet leaders of the board, management, yacht club, marina, golf, swimming, tennis, 

stables to ask questions, offer ideas, get information—specials, progress, plans. 
♦ Restaurant/bar open for lunch and other purchases, if you wish.  

 
Music by Roman Street Duo 

www.RomanStreet.com 
 

Plants courtesy of Home Depot, 
Highway 90, Daphne, Alabama 
 


